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From YOW to Tillamook County Wellness

Planning for the 
“Year of Wellness”

Year of Wellness

Tillamook County Wellness

Action Committees 
Developed and implemented 
projects 
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2017 Framework Development . . .

. . . using 2016 community health needs data and decision-making criteria.







Small Group ActivityTCW Framework Proposal



Small Group ActivityThree Year Cycle

Prior project work carries over

CHNA data collection, analysis & prioritization2022

Project identification & implementation ; Establish & monitor OKRs2023

Project implementation (cont.);  Evaluation & reporting2024

Prior project work carries over

CHNA data collection, analysis & prioritization2025

Year 1
• Launch community needs 

assessment (CHNA)
• Review data, including surveys, 

interviews, etc.
• Assess current work
• Identify focus areas/priorities

Year 2
• Project implementation

• Goal setting
• Resourcing
• Progress tracking

Year 3
• Continued implementation
• Evaluation and reporting



Small Group ActivityAdvisory Role

Prior project work carries over

CHNA data collection, analysis & prioritization2022

Project identification & implementation ; Establish & monitor OKRs2023

Project implementation (cont.);  Evaluation & reporting2024

• Assess progress

• Select priority areas

• Advocacy

• Resources

• Evaluate impact

• Recommendations

• Review data

• Select priority areas

Prior project work carries over

CHNA data collection, analysis & prioritization2025

We 
are 

here



Small Group Activity2022 – 2025 Work Plan
Access to Care

• Increase translation and interpretation 
services (HRSA/RHN)

• Improve health literacy 

• Adopt/implement DEI policies (BHRN)

• Screen/refer for SDOH (HRSA/RHN)

Access to Physical Activity

• Increase physical activity and outdoor 
recreation

• Increase youth biking

Health Promotions

• Increase and diversify audience

• Deepen engagement with existing 
audience

Economic Stability

• Increase enrollment in healthcare 
education pathways 

• Increase childcare (Childcare Advisory Committee)

• Increase financial education and skills (URA)

• Increase supportive employment (BHRN)

Housing

• Increase housing availability and 
affordability (Housing Commission)

• Increase housing referrals (HRSA/RHN)

• Increase referrals for home repairs (HRSA/RHN)

• Increase no and low-barrier shelters (BHRN)

Emergency Preparedness
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Questions/Comments


	Slide 1: Tillamook County Wellness
	Slide 2: From YOW to Tillamook County Wellness
	Slide 3:  2017 Framework Development . . .
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Questions/Comments

